


TABLE OF CONTENTS

2009 Annual Meeting Agenda..........coveiiiiiiiiiii e
2008 Annual Meeting MINULES..........ouiieiieiie e e
Part-Time Interim Rector Report..........coooviiiiiiii e .
Senior Warden RepOrt... ... ..o e
Junior Warden REPOIT. ......u i e e e e
Preschool REPOIT......oui i e

Parish Administrator REport.........ccooiiii s e

MUSIC MINIStry REPOI ... ... et e e e e
Program Coordinator Report.........cocevvvve i i i,
SeXtON REPOIT. ... .. e
Altar GUIId REPOIT. ... e
Christian Education RepOIt........coovii it e
Communication RepPOrt........ccouviiiiiiii i
The Order of the Daughters of the King Report...............
Greeters REPOI... ...
Hospitality Report...... ..o
Outreach Report...... ..o
Worship Ministry Volunteer Coordinator Report..............ccccoven. o
USNEIS REPOIT. ..o e e e e e
Treasurer RePOIt.... ..o e
Parish StatiStiCS. ..ot it
2008 Stewardship Report.........ooo i iiiiiiiiii e,
2008 Year End Financials............cooooi i,

120010 I =0 T [0 1= O

11

12

12

13

13

13

14

14

15

15

16

16

19

23



Annual Meeting AGENDA
January 25, 2009

Opening Prayer
Appointment of Clerk for the Annual Meeting
Roll Call of the Faithful Departed
Robert Reed
John Hanna
Geoff Thomas
Florence Johnson
Reading and approval of 2008 Annual Meeting minutes

Nominations for Vestry to fill three-year terms begng in 2009
and for Delegates to 2010 Diocesan Convention

Voting

Financial Report: 2008 Year-End Financials and92B0dget
Adoption of new Parish Bylaws

Report from the Calling Committee

Other reports

Results of Elections

Rector's Remarks

Closing Prayer

EVERYONE : Please join us for an informative pn¢ston on the new rector calling process by
Canon Rev. Jenny Vervynck from the office of tekdgi.



2008 St. Andrew’s by-the-Sea Annual Parish Meeting Minutes
January 20", 2008

The meeting was called to order 10:45 a.m. 57 parishioners were present.
Prayer was offeredfrom the collect of the day printed in the Sunday Bulletin.
Greg Mulkey appointed as clerk.

Those that have passed away during the previous year were remembered iresie:
Margie Banks, Carl Howard, Helen Seal, and Noeline Delgado.

A motion to approve the 2007 Annual Minutesvas submitted by Adele Roblee. The motion was seconded by
Jean Whitney. There was no discussion. The motion was approved by acclamation.

Nominations for Vestry of Sue Heath, Andrew Poynot and Ken Busby were presented as a slate for vote in a
motion made by Clarence Woods. Beryl Westwood seconded. There was no discussiontiorheas
approved by acclamation.

A vote for delegates to the 2009 Diocesan Convention was taken.

Tom Billings presented the 2008 budget
A thank you was given to the current treasurer Dan Uebersetzig who was out ohtbumahle to present
the budget.
A brief history of the churches finances was given noting that 5 years agatav@eéudget was presented
and almost every year since one has been presented.
Again this year a negative budget was presented noting that a major sourcenaf Meighborhood House
will no longer be renting in June. This provides an opportunity to expand our preschool. By th@@d@ of
the preschool is expected to show a surplus through increased enrollment.
Reverend Rhonda will go to 4/5 time in order to offset a pay increase to the diocesemmfomelergy of a
parish our size. The rectory-rental as of this moment needs renters.

Additional Fund raising events providing income of $3000 projected are planned.
An equity line of credit will be sought to cover temporary expected short fall of gacom

The preschool is projected to increase income by $40000 due to increased enrollment in 2009.

If the same rate of growth in pledge income occurs in 2009 it would total a $15000 increake @008
pledge income.

Go Chargers.

Written reports were called to attention and those that head and took part in the various ministries were thank

The result of the voting for Diocesan Delegates to the 2009 Conventias given — Carolyn Shields, Tim
Shields and Mary Beth Hiller are to be the delegates with Clarence Woods and Rarspson as alternates.

4



Remarks from our rector Rhonda Smith Mcintire:
Average weekly attendance has not increased as much as we would like. The @ongdsdgager, in many
ways with many involved in many things. Most do not attend every Sunday. In realdye werhaps,
double in size over last 4 years.
Thank you to Michael Sheridan and Beryl Westwood.
Thank you to staff — Greg Mulkey, Claire Benton, Judy Spate and the entire presafiool s
An introduction of the current preschool staff was made.
Recognition of off going Vestry members: Dan Uebersetzig our TreaBaeky Poynot, our Madonna heart
for outreach, Geoff — our experienced, perceptive one, Beryl Westwood — giver of incredilde ®© the
parish and Clarence Woods — lover of God and mission outreach.
Applause in appreciation from those assembled took place.

Tom Billings was announced as the Senior Warden.

At this time a thank you to Rhonda was presented by Tom BillingsApplause in appreciation from those
assembled took place.

Adele Roblee moved to adjourn.



FIRST AND MOST LIKELY PENULTIMATE RECTOR'S REPORT F ROM THE
PART-TIME, INTERIM RECTOR

| have enjoyed the first 3 months of our time together very much! God's Spitive in the activities observed
and the care you show for one another.

For the first several months I've just been trying to let the relationstupgos develop and to discern the lay of
the land. With St. Andrew’s mission stated as “To serve, to celebrate and to shave tifeGod,” | thought

about our worship, improved/increased outreach, preschool/church relationship and the wdadiereprogram,
social activities and some ideas about stewardship. | see these as aesssanfd ones that can be carried out by
utilization of talents (congregational, staff and mine) existent at StoAfeaximum impact.

A. Worship Ministry. A congregation lives and dies by its Sunday morning hour of catiggegnd worship

(and the fellowship that follows). These fuel all else that occurs. St. A'saloestisings very well: lots of
competent participation in the liturgy by adults, good musicianship and organizationicélméferings,
strengthening attendance. However, we do not participate particularlyitedl prayers of the people, we could
use new ideas/forms in the liturgy, along with more youthful participation, andlgelihe gap between Altar and
pew. I'd like to see us (re)develop a Prayer Chain and the Choir!

B. Our outreach is acceptable, but not as fully dimensional as it could be. We needaline@nt revision this
further and find out how helping others really does invigorate the helper, too.

C. The relationship between the preschool and church is coming along with the involeéRault Cadena and
the impending formation of a school advisory group. We have some employee issuesithttengen, but Judy
and | meet regularly and are addressing that. We are extending invitadilboft our church events to preschool
families. Also, she is seriously looking into extending the school into toddler care ()8 mos

D. I have listened to several members and staff re. Education needs. Besid8eup Suppers, | believe we can
figure out something "disciple-y" for adults and pick a time period for it to beedffeMaybe the DOK could have
some impact here?!? (Is there a youth group in St. Andrew's near future?)

E. Let's make certain not to lose any of the fun times that people assotia®t. windrew's and that are traditions
to this congregation. But let's develop some new ones as well and then see which otk twetthintain.

E. Stewardship got a great response this year. We can probably getresuiles every year by developing a
varied program of stewardship education and a year round, gentle emphasisubddilexplore and establish this
in the early part of 2009 with strong Vestry input.

The ministry of St. Andrew's will be carried out by those willing to shareitteeagnd talents God has bestowed--
and carried through by you and your new Rector in the decades ahead. May Gadgshesseadily apparent
and enjoyed!

In Faith,

The Rev. Leland B. Jones, PTI Rector



Senior Warden'’s Report
By Tom Billings

This will be my final contribution to the Annual Report as your Senior Warden, and witlingmlgence, | would
like to use this opportunity to share some reflections from the past and give yoafsagnexpectations for the
future.

I've served on the Vestry for six of the last seven years, was the Chairman avioeipiCalling Committee, and
have now been your Senior Warden for three years. It hasal@enlege and an honor to serve you

Over the years, I've sharedany storieswith you— some were poignant, some were funny, and some were not s
funny. However, a few still stick in my mind, and | think they are worth rementgpe

Burn the Boats— the story | told more than once, when we presented a deficit budget and asked you to
accept it on faith. It was the story of the warrior-leader from angesants, who came ashore to battle a much
larger and stronger army, and told his soldiers to burn their own boats. He athlleagn, and made it clear that
they would succeed or they would fail, but they would not retreat. We challgagegbou accepted the challenge,
we burned “our boats”, and we succeeded, year after year.

A Stranger Touched My Sout the story | shared of the homeless man who cleaned up as best he coul
came to church, and sat next to a member of the parish who, after overcoming higatitigsfof non-
acceptance, finally shook the stranger’s hand, welcomed him, and said,
"Oh, you've touched me," | said. "And taught me, in part,
That the best of a man is what's in his heart."
The rest, | thought quietly, this man would ne’er know . . .
How thankful | am that he touched my soul!

It's Been A Very Good Year the Frank Sinatra song that | used to describe several of the recent years
progress here at St. Andrew’s. Well, that song is still appropriate, becaysatl2908 was also a very good
year.

High Hopes—another Sinatra song that reflected my expectations for a coming yeat!st. Andrew’s.
What makes an ant think he can move a Rubber Tree plant?
He has high hopes.
What makes a ram think he can poke a hole in the dam?
He has high hopes.
| still have high hopes, and | am excited and optimistic about our future.

When Rhonda+ left in mid-year, | called on you for participation and support. Your response was
inspiring. A number of you stepped forward, and the whole atmosphere of ghparish was transformed to
oneof moving onward and upward with enthusiasm, energy, and confidence

As we complete the year 2008, and move into this new year, we find ourselves in a positiengbii that, with
God's help, will facilitate our continued success. We have a meaningful Missiem8tdt a detailed Strategic
Plan, and a viable Financial Plan. We have a devoted, warm, and wonderful InterimRet&and, and we
have a very dedicated and effective Staftieg, Claire, Judy, Carlene,andSteve

| thank the members of oMestry for their service during this last year — nine faithful servants who devoted

countless hours in its leadership role, giving their time and talent to mangtaind improving the operation of
this beautiful church. You know who they are — please take the time to add your thankatituntegr
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| thank the thirteen dedicated parish members who stepped forward to serv€ahitigegCommittee to accept
the challenge of searching for a new Rector for St. Andrew’s. Theiidagrding task that will significantly
impact the future of our beloved church. In their recent commissioning cerewmpyomised “to trust their
leadership, support them in their work, and extend to them the love of God in Christ.”

| thank you for an extremely successBiewardshipcampaign — another demonstration of the love and dedicatic
of all of you, the forever-faithful members of this Parish. It is espgdialhrt-warming to seeome make a

pledge to give large amountsandto seesome make a pledge to give who have little to givand to sesome

make a pledge who have never pledged befor@his simply emphasizes something I've told you every chance
I've had — the family at St. Andrew’s by-the-Sea is a rare and treasunedriast ofGod’s love

Share that love This is the message | leave with you as | step down from service on yory. VEBir missions
“to serve, to celebrate and to share the love of God.Oursuccess as a parish depends on fulfilling that mission
You are instruments of God’s lov&hare the love

| thank you for the opportunity to have served you, but more importantyptorservice to this parish, to the
community, and to each other. Thefuture of St. Andrew’s by-the-Sea is in your handsold it firmly yet
gently — there is much work yet to be done, and you can do it. Which reminds me (naturally) ofdb@fwat
another songlfhe Rive) that I've shared with you in the past,

Yes there’s bound to be rough waters,

And | know we’ll take some falls,

But with the good Lord as our captain,

We can make it through them all.

God bless all of you, and God bless St. Andrew’s by-the-Sea

Junior Warden's Report
Buildings and Grounds

The church facilities consist of the church building, the hall and preschool, and the.rddteyyare all
tremendous resources that have help to carry St. Andrew’s by-the-Seacalangther year on a wonderful
voyage. Challenges have been met with solutions and we have endured another gdgrgaqa shape.
Facilities continue to demand attention as normal wear and tear occurs witluednise.

We were reminded of our aging facility this year as repairs wede ma the water system, door locks, windows,
toilets and sewer lines. New bike racks were installed in the spring ancktedye daily use. Floors in the hall
and nave were cleaned recently to keep up appearance. The door locks with athaster key system that was
installed in 2003 continues in use with some adjustments. A contract gardener continoeisiéogotidy street
appearance to our facility by mowing the lawn and trimming the landscapeial3panks to sexton, Steve
Callahan, for his dedicated effort in looking after our facilities and keepiagking good and functioning well.

We should feel blessed that our facilities are well used and that we continue to proesoerce in the
community for worship, meetings, school and social activities. The list belostastdor few maintenance items
to be accomplished in the next few months. A sponsor for any one or more of the itemavaiihibg welcome
and graciously accepted. Look over the list, make your own amendments, and prayhelpthg hand to fulfill
these goals.



2009 Buildings and Grounds Maintenance Items (partial list)
Paint all Hall doors facing the courtyard.

Repair or replace main entry doors to church.

Repair interior stucco at wall base at chapel and alter.
Repair various door locks, latches, and hinges,

Kitchen cabinet repairs.

Install tiles under range in kitchen.

Hall chairs cushion cleaning and/or replacement.
Improve the efficient use of energy for lighting and heating.
Manage water consumption.

10 Inspect and assess roofs on church and hall.

©oNO kA~ WDNPRE

These are just a few of the many items that need attention. A more comprehshsareed over from prior
years is under study.

Thanks for all the support that carried us through 2008.

Ken Busby
Junior Warden, Buildings and Grounds

Preschool Report

This past year has been a growing year. The expansion of twc
new classrooms has been working great. The enrollment has not gro
as much as we had hoped, but is growing just at a slower pace then
had hoped for. The economy has played a large part in the enrollmer
given the fact that a large part of enrollment is part time (1/2day) 41
children and 2 or 3 full days a week 8 children and 5 full days there is
only 6.There are 8 siblings are on the wait list for the 2year old room.

The staff is doing a great job. | am happy to say
we have three teachers that are here been here over 3
years and two teachers enter tA&y2ar. The stability is
very important for a successful preschool.

| am looking forward to working with Raul
Cadena on the newly developing preschool council (not
official name yet).
We both have ideas and plans to grow and improve on our
preschool. One idea that | know is floating around is the
possibility of an 18month toddler option class. We will
explore this as well as other ideas.

My staff and | are ready to explore and implement
some new and positive changes in the New Year.

As always my goal is to keep a loving nurturing
caring, supportive and safe environment for all our
children and families.

Judy Spate
Preschool Director



Parish Administrator’s Report

2008 has been a momentous year. As we started the year with the realizabgrtiieagnd of the year we would
have an expanded preschool there was much to be accomplished during the year.tel pregedive budget for
2008 was constantly monitored and while going into the year a short term loan wdsm@h& cover the
preschool expansion as the year progressed it was not necessary.

The departure of our rector Rev. Rhonda Smith Mclntire mid-year left a huge void iailyukrations. Her
exuberance and eye for detail has been missed.

We were extremely blessed by the many clergy who were asked andbhete fill in during the summer and
with the arrival of our part-time interim rector Rev. Leland B. Jones the lgrawd momentum occurring in
previous years has continued.

Daily office life continues with prayer, hospitality, dedication and flexipldeing the guiding force as we minister
to the countless people that we a blessed to serve.

Computer systems have been updated, web site, bulletins and other publications produpeddethair
communication needs. Our website has seen an average of 389 unique visitors a monttpreiclibel alone
accounting for one fourth of those visits.

In 2007 we mourned the loss of Noeline Delgado who with the help of her husband Frank camsid@tbyre we
had a supply of food to make lunches to pass out from the office. During 2008 her daughter Sesan Fos
continued in this effort. Thank you! Thank you for your servant heart.

2008 saw many parishioners take an active role in our church. The renewed effipri@sHeeen very much
appreciated.

2009 is a year filled with promise and hope. lItis a joy to look forward as we continoerhey together seeking
the Spirits guidance and finding new ways to walk humbly before our God.

Respectfully submitted,
Gregory Mulkey

Music Ministry Report

During this past year we have enjoyed the musical talents of several ofishiqueers.

Our Parish Choir included:
David Burgess, Dolores Giaquinta, Jennifer Hiett, Mary Beth Hiller, Jan Lowgse O'Neill, Becky
Poynot, Jeanne Richter, Adele Roblee, Carolyn Shields, Tim Shields, Sandrd, 3faleIm Turley and
Barbara Ward.

Handbells: Jennifer and Sam Hiett, Dolores Giaquinta

Autoharp: Dolores Giaquinta

Violins: David Burgess, Ken Busby
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We have had many solos, duets and trios by David Burgess, Mary Beth Hiller, B®akyt, Adele Roblee and
Barbara Ward.

The Contemporary Group, led by Tim Shields, regularly led the music on the first Sifredeeyy month which
also includes musicians from St. Andrew the Apostle Episcopal Church, Encinitas.

Every Sunday, during Communion, Tim Shields, dulcimer, Malcolm Turley, guitar, #riélognot, Guitar and
Sandra Stewart, percussion lead the music with singers from the Parish Choir

We wish to thank all of these dedicated people for all of their hard work.

Several of our Parish Choir members participated in the annual Ecumenical gitiaugkService at Christ
Lutheran Church on Thanksgiving Eve.

There were also two concerts by outside groups.
Respectfully Submitted,

Carlene Befort
Organist/Director of Music

Program Coordinator Report
By Claire Benton

When | begin to reflect upon 2008, | remember all my volunteers who gave theintneaergy, helped
with the Nursery and Godly Play and Seasons of the Spirit! | recatigastinderful soups and breads prepared
during the Lenten season and introducing new Lenten Children's activities, sucheasdaenpretzels, making
coin churches and growing seeds to practice waiting. | remember the 2®gqggstthat were found by
wonderful young children and was thankful for extra helpers! | also recall oy Btlling by-the-Sea, VBS
Program in July. Our themed dinners included a Mexican Night, Italian Night Right and were enjoyed by
participating families. The children all were engaged by my son, Maitltentold stories and helped with crafts.

Summer at St. Andrew's by-the-Sea was filled with hands-on activitifsefahildren! We started the
summer with a visit from Fr. Lawrence Waddy of St. Jame's by-thet&eklla. He led the children and had
them acting like sheep in a pasture! We also had wood-working projects, dartbitigewsan Diego Ballet, led
by Robin, daughter of Dolores. Our final unit focused on Africa. We learned about migsipmeade African
crafts and listened to African music!

This fall volunteer opportunities were posted on the back table in the church. This hasiage fi
volunteers much easier, thanks to all of you! The 2008 year ended with our Childresti;&hRageant on the
14" and on Christmas Eve the young ones decorated the Christmas tree besidé the altar

A successful program is only possible with volunteers! Anne Cass, Helgn Mary Murphy, Kristin Churchill
and Raul Cadena, Jenn and Paul Wanis, Sharon Stortz, Paul Novack, Andrew and Becky PogranidMaih
Busby, Mary Beth Hiller, Beryl Westwood, Kristina Watson, Susan Uebe&gsatm others, thank you for helping
with the children!
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Sexton Report

During my 20 hour work week my responsibilities include:

- sound mixing during Church services,

- cleaning and maintaining the Church, Sacristy, administrative offices, AAnyegeas,
bathrooms, upstairs choir loft and practice room, and Andrews Hall,

- maintain cleaning supply stock,

- set up and take down for Church events,

- assembly and repairs as needed for Preschool facility.

The following additional projects were also completed:

- purchased plants, amended soil, and planted the large planter in front of Andrews Hall
(at no charge to St. Andrews),

- rented power washer and cleaned the entire back of the Church and a fefvsdlactas,

- tracked down the source of increased gas and water bills to a leaking hot watedéne
the floor of the Preschool's kitchen with Greg,

- replaced broken Preschool washer with a free one from my neighbor moving out,

- removed Prickly Pear Cactus and Sword plants from front gate of Preschool area,

- raked up and removed 12 bags of dead leaves from Preschool playground area over
The Christmas holiday,

- trimmed hedge in front of Andrews hall,

- rented Rug Doctor and cleaned carpet in administration offices, Saaipst,
the carpet runner to Alter in Church, and the 2 carpets in the back of Church,

- rented buffer and stripped the floors of the Church and Andrews Hall (including hanagcrapi
the bubbling surface wax from far left aisle of Church) then applied 3 coats o6 W@dpurch
floor with the assistance of Edward and Natasha.

Thank you for the opportunity to be of service to St. Andrews by the Sea.

Sincerely,

Steve Callahan
Altar Guild Report
By Rebecca Johnson

The Altar Guild is comprised of dedicated women and men who have graciously voldmaieemay a month to
clean, polish, sweep, mop, wash, water, and do all the behind the scene work which keeps ouy Sseagtua
prepared for all the services held at St. Andrew’s. This includes funeralsnggddoncerts, or any other special
services. We assist the minister as needed. We have 4 teams, 1 per weekmd takeeturns for the's
Sundays. We are always in need of new members

The Guild with the help of Greg orders and/or purchases all the supplies for tharédta This money comes
from the general fund. The Sanctuary candles and flowers for Easterpn@srastd Sundays are purchased
through the generous donation of parish members. Bunny Hand and her artistic takeptevided the beautiful
floral arrangements; otherwise, we have had a potted plant on stand by.

The Altar Guild wishes to thank the many parish members who have contributed timeradtmsupport the
Guild in our mission to prepare the altar for our worship of God. The Guild truly apprethiatassistance we
received during the Easter and Christmas Season.
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Christian Education Report
By Beryl Westwood

In September of 2008 a Christian education committee was formed, consisting cCésmedelen Perry, Adele
Roblee, Clarence Woods and myself. Since at the time we did not have an interim pastoposer\pas to
decide on topics for adult education and to work in conjunction with Claire on the Children’arRsoyyve did
not want to lose our momentum following the resignation of our former pastor, Rev. Rhonda.

After careful consideration we decided on the location of Sunday School sessions for ochitdden, (upstairs
rooms in Andrews Hall that had previously been used for Sunday School).

We also offered an adult Book Study to meet once a month and book selection was maddiragténepol
congregation. This study will be continuing for several more months.

Now that we have Fr Leland as our pastor, we look forward to working with him. | knohetinas some great
ideas for Lenten studies and we hope to continue lively and informative Christian@iseasions for all ages,
throughout the coming year.

Communication Report
By Rusty Thompson

The San Diego UNION-TRIBUNE published approximately four press redeases Saturday editions' Religion
section. BEACH and BAY PRESS covered our Blessing of the Wheels servidéngems a photo in its next
edition of Carlene Befort's grandson riding his unicycle in church. With an appragaien, of course.

Due to costs, we did not run paid ads last year.

Messages were changed on the large yard sign as needed until ProjdotaooClaire Benton graciously took
over that task during the summer.

The Sunday bulletin was proofed weekily.

The Order of the Daughters of the King Report

The Order of the Daughters of the King (DOK) is a spiritual sisterhood of wdedicated to a life of prayer,
service and evangelism. We have made a commitment to Jesus as our Savior, dod/Wwinfiohs Lord of our
lives. By reaffirmation of the promises made at Baptism and Confirmation, those Chapter at St. Andrew’s
have pledged ourselves to a life-long program of prayer, service and esamgkddicated to the spread of
Christ’'s Kingdom and by aiding our priest as needed to help strengthen the Idgitfeour parish. Following
the National Study Guide for the Order, we carried out and all participatedudysaddng with our prospective
members, and in a special service in the late Spring inducted four new Daugbters iSt. Andrew’s Chapter of
the Order: Sue Heath, Nina Woods, Jeanne Dalglish, and Jamie Johnson. Unfortunbielg, feit months we
lost both Jeanne and Jamie to sudden relocation. Our dear sister, Ruth Griffiths, méosggdtivery active
member of St. Andrew’s, was finally moved from her home to a care faciligube®f her increasing memory
loss — we miss you dear Ruth. We, with some additional special helpers (thanR yeeicgthree post-memorial
service receptions this year at St. Andrew’s and helped out during the Lenten soup S¥fgperset once a
month, currently the® Tuesday, start with a simple meal and discuss any Order business/upcomisgtbee
have a brief study (we are currently reading our Presiding Bishop’s book “A &Mohg Prayer”) followed by a
short prayer service to end the meeting. If you would like to know more about The QitteDafughters of the
King, please feel free to talk to any one of us wearing the unique silver cradsés Roblee, co-Chapter
President, Becky Johnson, Jeanne Richter, Barbara Morton, Rusty Thompson, Sue Heathphiina dkioa
Thomas).

FHS,
Mary Beth Hiller, co-Chapter President
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Greeters Report

St. Andrew’s is known as a friendly, welcoming church! All of us participate in heyysitgrs feel at home and
that is VERY important. Certain people have volunteered to serve as “offjogadters each Sunday, giving
people the opportunity to have a nhame tag, answer any questions, direct children teth@leaes, etc. This
group arrive early each week; especially important since it is our gulestarrive early! Many thanks to Sue
Heath, Andrew, Becky and Asher Poynot, Clarence and Nina Woods, Beryl Westwoaoeg AMalr, Dick
Glendenning, Dolores Giaquinta, Ken and Maile Busby, Tom and Shirley Billings anBd¢inger.

Thank you all for making St. Andrew’s the wonderful family of faith that it is!

Peace and Blessings,
Adele Roblee

Hospitality Report
By Beryl Westwood

St Andrew’s continues to share the love of God with warm hospitality at Sundag taifir, potluck brunches and
other informal gatherings.

Once again it is time to thank our dedicated and generous members who provide us with deliciessogandi
regular basis.

Heartfelt thanks to our monthly hosts and hostesses, Louise O’Neill, Barbara CamamdMaile Busby, Becky
Johnson, Lorna Thomas, Sue Heath, Paul Novack, Tom and Shirley Billings and Sandy Westwood.

Thanks also to Barbara Andrade, Jerry and Barbara Ward and many others of you wlomindpeex!
throughout the year, particularly those who ensured that the ‘potluck brunch’ would hesatastss, and to
Steve Callahan, our sexton who, always with a smile, arranges tables aadartedlrof our gatherings.

My special thanks also to Becky, Dolores, Shirley and Sandy, who provided argkdrfaod for the Wine
Tasting Fundraisegou are outstanding

Extending loving hospitality is a joyful ministry for all of us and we will be de&d to add new members to our
group. Please contact me if you are interested

It is a joy to serve with all of you.
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Outreach Report

CCSA (Community Christian Service Agency)

Thank you St. Andrew’s for all your support in the outreach efforts of CCSA this $eane of the programs that
have transpired this year through CCSA have been:

The Hunger Walk in April (CCSA's largest fundraiser of the year) broughearly $23,000 in donations.
We had a great group from St. Andrew’s who “walked the walk”, and | hope to see nksraka part
this year. The 2009 Hunger Walk is scheduled for Saturday, April 25th, again at Miasiam@along the
same route. More details later but mark your calendars now so we can hasetargout.

The Back-to-School Program was very successful, this year servingalb4e tisadvantaged kids with
new backpacks filled with all kinds of school supplies.

Christmas programs this year were the Adopt-a-Family Program spoitgotteel Clairemont Service
Center and the Homeless Christmas Program sponsored by the Joyce Snyelen@acific Beach.
There were 106 families adopted by Adopt-a-Family Program this yehr; 180 Holiday meal baskets
were donated to be given to needy families. Other donors brought undesigrateslggfgiven to children
of families that were not able to participate in the program. At the JoyceiSGgdter, 178 clients
received a special Christmas gift bag and a new backpack.

Both of the CCSA centers are heavily involved in the Interfaith Shelter NetV&l, @nd the folks from
St. Andrew’s have been very helpful the last several years in assistinthe/shelter hosted by St.
David’s by providing some wonderful dinner meals and acting as overnight hosts. ailseyshelter at
St. David’s will be held from January 31st through February 13th.

Mary Beth Hiller

Worship Ministry Volunteer Coordinator Report
By Nina Woods
I'd like to thank all the volunteers for the various Sunday ministries. That includes diearers, lectors, greeters,
ushers, hospitality and vestry announcers.

The service they do to God in all these position can not be spoken more highly of. Sunday servicesuand va
holidays in the year result in many changes in the decorum of the service. Sugpihate services with many
different priests, sometimes different each week, has been a challengedserpassed by all volunteers. |
applaud all who have been able to adapt to the many service variations asked of shemmutas "fill-in"
positions never seem to be a problem as someone has always been available andieatbss flawlessly
without the congregation knowing that anything was amiss.

| am proud to be part of such a wonderful group of Christians and look forward to an even betibegd.
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Ushers Report
By Tom Billings

My sincere thanks to the following loyal and dedicated servants who gavartigeio serve as Ushers in
the year 2008, greatly enhancing our Sunday worship: Marcie Beckett, ShilileysBKen Busby, Maile Busby,
Robert DeVries, Dolores Giaquinta, Laura Morkan, Barbara Morton, Andrew P&guit Strohecker, Dan
Uebersetzig, Susan Uebersetzig, Paul Wanis, and Jean Whitney.

Treasurer Report

We began 2008 with a projected budget deficit of $41,000. With the effort of the entire St. Anclvevnunity,
spending was held way down and the year ended with a budget surplus of $9,001.86! This is obgatusbyvgr
but, sadly, the largest reason for the surplus was the fact that there has not desnear&dtor since (in budget
terms) August 1.

A Finance/Budget Committee was formed and was able to create a budget for 2008geam shows a surplus.
I'd like to thank Assistant Treasurer Andrew Poynot, Sue Heath, Jamin Stortz ighéM@stwood for their work

in putting the budget together. The Vestry is committed to staying within the budget andingrib work

toward the day we will again have the money to pay the full compensation faora rélce members of the parish
deserve thanks for their great response to the Fall Stewardship Campaigh vetiete proves that we are all
committed to the future of a vibrant and loving parish!

Blessings,

16



Parish Statistics

2003 2004 2005 2006

Full year: Split year: Full year:
Kathleen Kathleen/Rhonda Rhonda

Number of Services

Sunday Eucharists 52 52 53 53
(Christmas Eve incl'd 2005 & 2006)
Weekday Eucharists 52 43 46 45
Preschool Chapels 0 13 40 40
Other Servicesgncl. Noon Prayer) 12 21 153 204

Attendance Numbers

Total Attendance 4266 6051 6722 7327
(Incl. Preschool Chapels and Noon Prayer)

Average Sunday Attendance 61 68 77 76

Served in Private Communions N/A 19 32 67

Easter Attendance 140 160 182 189

Christmas Attendance 146** 150** 147** 119+

Parish Regqister

Baptisms 6 4 8 3
Funerals 2 5 2 2
Weddings 3 3 0 0
Confirmations 8 0* 4 o*
Receptions 3 0* 1 o*
Reaffirmations N/A N/A 1 o*

* No Bishop’s visit in 2004 or 2006

** Two Christmas Eve services

***  One Christmas Eve and one Christmas Day service
+ Only one Christmas Eve Service
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07 2008
Bpkear:
Rhonda/Leland
52 52
27 4
36 2
155 160
7222 5243
79 83
71 55
171 202
***k127 + 141
8 4
3 4
2 1
3 0
2 0
0 0



2008 Fall Stewardship Repdtor 2009 BUDGET
Preparedanuary 20, 2009

11-03 12-10-04 12-12-05 12-05-06 12-10-07 01-01-09
Total pledge cards received51 45 51 _48 54 56
New pledges 3 10 8 4 14 13
Increased pledges 19 23 21 32 20 18
Same level pledges 22 12 13 6 14 17
Decreased pledges 6 0 9 6 6 8

Total amount of pledges  $81,374 $94,835 $107,272 $114,263 $129,283 $160,415

Moved, not pledging, etc. 7 8 7.5 6 5 10
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